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Governing Process Policy #2: Governing Style Member
The Board will;
e  Govern lawfully with emphasis on End Results for students rather than on
interpersonal issues of the Board;
e  Encourage diversity in viewpoints; @
e Focus on strategic leadership rather than administrative detail; @ %
e  Observe clear distinction between Board and CEO roles; % =
e  Make collective rather than individual decisions; = g
e  Exhibit future orientation rather than past or present, and; g 2
o  Govern proactively rather than reactively. ‘: é

Comments:

2.1 The Board will cultivate a sense of group responsibility. The Board, not the CEO or staff,
will be responsible for excellent governance performance. The Board will use the expertise of
individual Board members to enhance the performance of the Board as a body, but it will not
substitute the judgments and opinions of individual members for the Board’s collective values.

Comments:

2.2 The Board will hold itself accountable for the quality of its governing performance. This self-
discipline will apply to attendance, preparation for meetings, adherence both to the principles of
the Board’s governing model and to the policies themselves, respect of roles, and ensuring the
long-term capacity for excellent governance in the district. To ensure that the Board's business
meetings are conducted with maximum effectiveness and efficiency, members will:

a. come to meetings adequately prepared

b. speak only when recognized

¢. not interrupt each other

d. not engage in side conversations

e. not repeat what has already been said

f. not "play to the audience” of monopolize the discussion

g. support the president’s efforts to facilitate an orderly meeting

h. communicate openly and actively in discussion and dialog to avoid surprises

i. value equal participation of all members

j- practice respectful body language

Comments:

2.3 Throughout the year the Board will attend to consent agenda items as expeditiously as
possible. Anitem may be removed from the consent agenda only upon approval of a majority of
the Board.

Comments:




