2.4 After the first full cycle of monitoring, the monitoring of Executive Limitations policies will e
included on the agenda for separate discussion only if CEO reports indicate non-compliance, if
a majority of the Board has questions about CEQ compliance or reasonable interpretation, or if
policy content is to be debated. Otherwise EL monitoring reports will be included in the consent
agenda.

Comments:

2.5. The board will direct, control, and inspire the district through the careful establishment of
written policies reflecting the Board’s values and perspectives. The Board’s major policy focus
will be on the intended long-term benefits for students, not on the administrative or
programmatic means of attaining those benefits

Comments:

2.6 Continuous Board development will include orientation of candidates for the Board and new
members of the Board about the Board’s governance process and periodic discussion and
evaluation of the Board’s processes to assure continued improvement.

Comments:

2.7 The Board will allow no officer, individual, or committee of the Board to hinder its
performance or prevent its fulfilling its policy commitments,

Comments:

2.8 The Board will monitor its process and performance at each meeting through a debriefing
process.

Comments:

2.9 The Board, by majority vote, may revise or amend its policies at any time. However, as a
customary practice, a proposed policy revision will be discussed at one session of the Board
prior to being approved at a subsaquent Board meeting.

Comments:

Action Steps to Improve Performance:
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